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ROLE PRIORITIES

A focused pilot connects experience to the role

Pilot audience hypothesis Relevant experience

China-based founders and finance leads Fintech: interviews with 10+ leading banks and a
managing a Hong Kong or Singapore entity, with joint white paper launch with Digital China
recurring overseas supplier, advertising or SaaS Information Service.

spend.

Localization: advised a European creator on
Chinese content and a Douyin, Bilibili and
Xiaohongshu presence.

What | would own

Events: 8 major exhibitions and 112 developer

Chinese copy and publishing calendar, partner teams recruited in two weeks at China Telecom.

enablement, event delivery, lead handoff and
weekly budget reviews.
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SAMPLE 01 / LOCALIZED VALUE PROPOSITION

Localization starts with the overseas operating problem

Proposed Chinese headline

LB SNl S5 RIBS RRS B RA T SZ S8 iR M

Customer question Public product capability Chinese message direction

Where does overseas money go? Multi-currency business accounts and R EF IS
payments

Who can spend, and how much? Corporate cards with spending controls e A B\ S AR 5 400 B2

How do we reduce manual follow-up? Expense approvals and accounting i S PR R Y
integrations
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SAMPLE 01 / ORIGINAL CHINESE COPY WITH ENGLISH EDITORIAL NOTES

WeChat article sample: useful before it asks for a demo

Publication-ready draft for review

Hﬁﬁ%:ﬁ . Eﬂfﬂ"\ﬂ'{]ﬁﬁ? Editorial intent

Reader: founder or finance lead
WEERBI, MBIELESTESR: EFRBIITNAR, [ SHEREITEIFEI0E,

BARMERET . SEXLEERS T, T HEEESER0ME, Angle: operational checklist
B, FIEKAER, JIEEEE, EETMANSENS, BN S ZTE CTA: qualified product
EEEER. Aspire ZHMEWIKE SRR IITNEE, A1ER G, discussion

B, REFRAFZAN, #ATR? FELS20? ML BEEREH? Format: original article with a
Aspire W EFBRFASEINGE, ZHANSES H5Hi, downloadable checklist

E=4, BEBIESWIICR. WIAESITREES R, BOEERIE, Measure: tagged CTA clicks and

accepted leads
BRIBRABINSZRIZ? MATmN A, TMAEWRSSERINEE. BINRS
APREMIX . B R EFT SRR
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SAMPLE 01 / PROPOSED SOCIAL CONTENT

Xiaohongshu creates discovery, Weibo supports the

event

Xiaohongshu carousel: 5 frames

B HARSE— R ST AR

O1 HmE: BN &F. . KW, EEIH?
02 WITFR: FEFIER, mMAERFS
03 HBAFSZ: BRHAINFE. ZnEFIEHEA
04 ERIEFEIR: MWINCESSITERENaI4iE
05 F@iEE: #&%3 Aspire ZERINEES RlE

Caption draft

HEMNGE, SEAFMNEERE, BikTH, Aspire I#HZ MBI, . BI-F
5#AEEEE. E5ER, BURREX, SEERERTERNE.
#eMl 4 E #E51RI S #EFAFF
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Weibo event teaser

BN SR, WSSmiER LT 157
"El S ER TR BMEERS
mRbER . WIFRER. BIBAFSZH

Nhx, IIERENGEFE,

| own copy, layout brief, publishing and
comment triage.

Xiaohongshu: track saves, profile visits
and qualified enquiries.

Weibo: track event interest and tagged
registrations. Use approved platform
paths.



SAMPLE 02 / HYPOTHETICAL PARTNER, NO EXISTING RELATIONSHIP IMPLIED

A corporate services partner offers a relevant entry
point

Partner profile Shared offer

A China-facing corporate services and Overseas Finance Readiness
accounting firm that helps founders establish - .

and operate Hong Kong or Singapore entities. Clinic

Selection assumptions: relevant client base, A Chinese checklist, a founder workshop and
Chinese content access, a named owner and optional product consultations.

capacity to follow up.
Partner value: useful onboarding support and
client retention.
Aspire value: contextual introductions to relevant
businesses.

Screen 10 prospects. Meet 3. Activate 1 pilot partner after audience, capacity and referral terms review.
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SAMPLE 02 / PROPOSED CAMPAIGN RUNBOOK

One partner campaign has clear owners and handoffs

Stage

My execution

Partner / Aspire support

Prepare Chinese checklist, tagged registration page, FAQs Partner: audience invitation. Aspire: product
review

Promote 1 WeChat article, 2 RED posts, 3 Weibo teasers Partner: 2 client invitations and community
posts

Deliver Shenzhen workshop, 40 seats, check-in and Q&A Partner: entity setup speaker. Aspire: product
demo

Follow up Recap, CRM deduplication, consent and qualification Sales: accept or reject leads in 2 working days

Review Spend, lead quality and joint retrospective Joint owners decide whether to repeat

lllustrative agenda: 10 min setup checklist, 15 min finance workflow, 15 min product demo, 20 min Q&A.
Each party confirms its own product or service claims.
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SAMPLE 03 / EXECUTABLE WORKFLOW EXAMPLE

Al accelerates drafting with a traceable human review

Step / owner

Input and action

Editable output / release gate

1. Research / me

Official URLs, date, jurisdiction and approved
claims

Claim sheet with source IDs. Unsupported claims
excluded

2. Draft / Al assistant

ChatGPT or approved equivalent receives claim
sheet

WeChat draft + RED frames + Weibo teaser

3. Review / me +
product

Compare each product sentence against sources

Chinese edits and product approval recorded

4. Publish / me

Approved text, design brief and tagged links

Versioned content calendar and final QA

5. Evaluate / me

Aggregated channel and accepted-lead data

Weekly report with proposed next test
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PROPOSED ROADMAP / TIMING DEPENDS ON ACCESS AND APPROVALS

The first 90 days move from validation to a repeatable

pilot

Deliverables | own

Decision gate

Days 1-30 Confirm region and ICP. Audit Chinese channels. Agree eligibility, lead definition and
Validate Interview 5 customers or partners. Draft claim sheet. budget.
Screen 10 partners. Run 2 content tests. Select one willing partner.
Days 31-60 Provide invitation copy, FAQ and tracking. Review sales feedback.
Run the pilot Run content series and 20-seat workshop. Pause spend if fit or tracking fails.
Review weekly.
Days 61-90 Refine copy. Run follow-up clinic. Repeat with acceptable economics.

Improve and decide

Review activation and cohort economics.
Write partner playbook and next-quarter plan.

Allow time for activation.

Partner activation = a trained owner + approved kit + a live campaign + traceable lead handoff.
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